HUNTINGTON LAKES BUILDING REPAIRS PROJECT
WILLIAMS & THOMAS CONSTRUCTION

Dated: Jun 9 '26

ID Task Name Duration Start Finish Half 1, 2026 Half 2, 2026 Half 1, 2027
Jleimlialmlylslalslolnlplylrlimialmliy
0 | HUNTINGTON LAKES BUILDING REPAIRS PROJECT 151 days Jun8'26 Jan4'27  REPAIRS PROJECT 174
1 Project Production 126 days Jun8'26  Nov30'26 [roject Production 1 11/30
2 Phase 02 25days Jun8'26  Jul10'26 Phase 02 |—— 7/10
3 Building 29 25days  Jun8'26  Jul10'26 Building 29
4 Phase 03 5l1days Jul13'26  Sep21'26 Phase 03 p=———p 9/21
5 Building 36 21days  Jul13'26  Aug10'26 Building 36
6 Building 35 30days  Augl1l1'26 Sep21'26 Building 35
7 Phase 04 50days Sep22'26 Nov30'26 Phase 04 p—— 11/30
8 Building 34 25days  Sep22'26 Oct26'26 Building 34
9 Building 33 25days  Oct27'26  Nov 30'26 Building 33
10 Project Closeout 25days Nov30'26 Jan4'27 Project Closeout —— 1/4
11 Substantial Completion 0 days Nov30'26 Nov30'26 ¢ 11730
12 Field Inspection 6 days Dec1'26  Dec8'26 Field Inspection
13 Punch List Clearance 20 days Dec1'26  Dec28'26 Punch List Clearance
14 Final Cleanup 5 days Dec 126 Dec 7 '26 Final Cleanup
15 Close Out Documments 5 days Dec29'26 Jan4'27 Close Out Docummer
16 Final Completion 0 days Jan 427 Jan 427 ¢ 1/4
Task Inactive Summary I External Tasks
WILLI AMS Split Manual Task [ External Milestone ®
&THOMAS Milestone Duration-only Deadline ¥
rop ey Summary """1  Manual Summary Rollup Critical
COMPANY Project Summary I Manual Summary 1 C(ritical Split
b Inactive Task Start-only C Progress
Inactive Milestone Finish-only i Manual Progress
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