WEEKLY REPORT - December 29, 2025 -January 2,2026

Monday December 29, 2025

e Building 32, Unit 303 New widow install
e Building 32, Unit 303 window framing in good condition wire brush clean and paint
with weatherproofing material.

e Building 32, South elevation fill last post tension pockets set up for stucco.

Tuesday, December 30,2025

e Building 32, Unit201 New window installation.

e Building 32, South elevation start stucco 10 stack east.

e Building 32, Unit 310 repair damaged screens complete.

e Building 32, Unit 210 repair damaged screens complete.

e Building 32, Unit 201 framing around window in decent shape wire brush clean and
weatherproofing applied.

Wednesday, December 31,2025

e Building 32, Unit401 new window installation.
e Building 32, Unit401 Wire brush framing and weatherproofing applied.
e Building 32, Unit403 New window installation.
e Building 32, Unit403 wire brush framing and weatherproofing applied.

e Building 32, South elevation dens glass installed areas of new windows.

Thursday, January 1, 2026
e NO WORKON-SITE New Years Day
Friday, January 2, 2026

e NOWORKON SITE

Inspections: NO INSPECTIONS THIS WEEK HELLAS CLOSED FOR THE
HOLIDAYS.



Projected work this week:
We will be completing window installs already in progress afterinspection.
South elevation continue with new stucco from 10 stack east.
Get Nici list of all substantially completed units. We are 95 percent complete with
allinterior units on building 32.
Get scaffold set up on east elevation in order to complete window installin Unit401.
Unit401 is the last of the windows in Building 32 to be completed and last of the
windows in Building 32
Get Nici a list of all windows completed
Get with Junior H4 maintenance for completion of all interior work and reinstallation
of blinds and any marble sills needing replacement.
Dedicate a team this week to continue work commencement on Building 31.
Work on getting west stairwell completed and open to start work on east stairwell.
Located 1 more damaged post tension cable 4" floor by elevator ned a game plan
for this repair.
Need inspections on all units east of elevator they need to be painted if owner has
the paint.





















