WEEKLY REPORT - December 22, 2025 - December 24,2025

Monday December 22, 2025

Building 32, Unit 402 new window installed south elevation BR window.

Building 32, Unit 101 stucco completed in lanai.

Building 32, Unit 102 stucco completed in lanai.

Building 32, Unit 103 stucco completed in lanai.

Building 32, North elevation stucco completed in stairway column repair.
Building 31, North elevation continue excavating column repairs in west stairwell
per engineer specs.

Building 32, South elevation continue scaffold to the 1 stack.

Tuesday, December 23,2025

Building 32, South elevation working on stucco cracks on walls and near expansion
joints.

Building 32, Unit 102 Replace window in MB cracked during installation of window in
402 falling debris.

Building 32, Unit 105 window sill installed.

Building 32, Unit 101 prime completed stucco in lanai.

Building 32, Unit 201 prime completed stucco in lanai.

Building 32, Unit 301 prime completed stucco in lanai.

Building 32, Unit 401 prime completed stucco in lanai.

Building 32, Unit 102 prime completed stucco in lanai.

Building 32, Stacks 10 thru 6 walk through inspecting fasteners completed ready for
final sign off by inspector.

Wednesday, December 24,2025

Building 32, North elevation catwalk install screens for windows on catwalk only.
Building 32, Unit 407 window sills installed.

Building 32, North elevation painting of repaired columns completed on all 3 floors
Not finished in stairwell need to repair some stucco areas.

Building 32, Unit 403 gel patch installed on stucco repair in lanai, last one in building
32.



e Building 32, Unit prime stucco repair last one in Building 32.
e WORKED HALF DAY CHRISTMAS EVE

Thursday, December 25, 2025

e NO WORK ON-SITE CHRISTMAS DAY

Friday, December 26, 2025

e NO WORK ON-SITE DAY AFTER CHRISTMAS

Inspections: NO INSPECTIONS THIS WEEK WILL RESUME ON MONDAY
THE 29™ .



