HUNTINGTON LAKES SECTION FOUR ASSOCIATION, INC.
2025 APPROVED BUDGET
January 1, 2025 - December 31, 2025

GL 2024 Approved Actual 2024 2024 2025 Approved 2025 Approved
Account ID Codes Annual Thru Seg k A lized Annual Monthly
INCOME
Maintenance Income 4000 2,594,959.19 1,946,220.60 2,594,960.80 2,603,968.61 216,997.38
Comcast Rebates (2024 Door Fee) 4041 17,971.00 13,482.00 17,976.00 8,766.96 730.58
Late Fees 4100 1,200.00 750.00 1,000.00 1,200.00 100.00
Interest on Assessments 4150 2,100.00 349.94 466.59 1,200.00 100.00
Reserve Interest - Budgeted 4160 0.00 0.00 0.00 32,000.00 2,666.67
Legal Fees 4200 0.00 -1,222.66 -1,630.21 0.00 0.00
Returned Check Fees 4300 0.00 75.00 100.00 0.00 0.00
Application/Screening Fees 4500 3,200.00 916.20 1,221.60 1,600.00 133.33
Insurance Claim Income 4620 0.00 0.00 0.00 0.00 0.00
Recovery of Bad Debt 4901 900.00 0.00 0.00 0.00 0.00
Miscellaneous Income 4910 0.00 837.70 1,116.93 0.00 0.00
Interest Income 4950 7,500.00 14,548.27 19,397.69 0.00 0.00
Prior Year Surplus 4990 100,000.00 74,997.00 99,996.00 100,000.00 8,333.33
TOTAL INCOME 2,727,830.19 2,050,954.05 2,734,605.40 2,748,735.57 229,061.30
EXPENSES
ADMINISTRATIVE EXPENSES
Office Supplies & Expenses 5010 3,500.00 2,892.46 3,856.61 3,500.00 291.67
Website 5038 1,250.00 0.00 0.00 1,250.00 104.17
LOC- Huntington Lakes Inc 5126 66,880.00 50,160.04 66,880.05 111,680.00 9,306.67
Annual Condo Fees 5145 1,400.00 1,021.28 1,361.71 1,400.00 116.67
Accounting Fees 5200 4,700.00 3,528.00 4,704.00 5,000.00 416.67
Legal Fees 5300 8,000.00 (524.66) -699.55 8,000.00 666.67
Reserve Study update 5410 1,800.00 0.00 0.00 0.00 0.00
Bad Debt Expense 5600 5,000.00 3,336.00 4,448.00 0.00 0.00
Management Service 5700 193,812.00 138,897.57 185,196.76 199,625.52 16,635.46
Dues-Huntington Lakes Inc 5750 538,880.00 404,159.96 538,879.95 551,680.00 45,973.33
Dues-Oriole Village 5755 33,629.00 17,326.74 23,102.32 33,629.00 2,802.42
Insurance (see below) 5900 818,402.00 473,503.41 631,337.88 691,842.91 57,653.58
TOTAL ADMINISTRATIVE 1,677,253.00 1,094,300.80 1,459,067.73 1,607,607.43 133,967.29
UTILITIES
Electricity 6000 51,581.00 38,545.34 51,393.79 52,500.00 4,375.00
Water & Sewer 6200 169,322.00 127,013.96 169,351.95 166,808.58 13,900.72
KINGS Il Elevator 6300 5,713.00 5,724.04 7,632.05 6,543.87 545.32
Cable TV Contract 6400 310,733.00 232,230.90 309,641.20 322,064.99 26,838.75
Trash Removal 6600 7,000.00 1,561.21 2,081.61 8,098.27 674.86
TOTAL UTILITIES 544,349.00 405,075.45 540,100.60 556,015.71 46,334.64
GROUNDS MAINTENANCE (SEE BELOW FOR EXPLANATION)
Landscape Service (Seacrest Monthly) [ 7000 86,506.68 64,240.01 85,653.35 89,113.92 7,426.16
Landscape Extras (Installations) 7010 22,000.00 9,853.50 13,138.00 22,000.00 1,833.33
Tree Service (Fertilizer & Hurricane) 7100 3,500.00 110.00 146.67 7,140.00 595.00
Tree Trimming & Cleanup Ad Hoc 7130 55,643.00 35,445.00 47,260.00 50,000.00 4,166.67
Irrigation Service (Wet Check) 7200 4,560.00 2,194.45 2,925.93 2,160.00 180.00
Irrgation Extras (Repairs) 7220 2,500.00 1,110.00 1,480.00 3,500.00 291.67
Pest Control-Exterior 7950 2,800.00 2,460.00 3,280.00 5,680.00 473.33
TOTAL GROUNDS MAINTENANCE 177,509.68 115,412.96 153,883.95 179,593.92 14,966.16
SECURITY SYSTEMS
12,000.00 0.00
Fire Alarm Repair & Maint 8245 21,991.08 29,321.44 19,000.00 1,583.33
7,000.00 0.00
TOTAL SECURITY SYSTEMS 19,000.00 21,991.08 29,321.44 19,000.00 1,583.33




HUNTINGTON LAKES SECTION FOUR ASSOCIATION, INC.
2025 APPROVED BUDGET
January 1, 2025 - December 31, 2025

GL 2024 Approved Actual 2024 2024 2025 Approved 2025 Approved

Account ID Codes Annual Thru Seg k A lized Annual Monthly
FACILITIES
Building Repair & Maintenance 8400 60,000.00 87,795.59 117,060.79 100,000.00 8,333.33
Milestone Repairs 8425
Elevator Service 8467 20,000.00 13,639.62 18,186.16 20,000.00 1,666.67
Pool Maintenance Contract 8650 3,600.00 21,192.14 28,256.19 8,400.00 700.00
TOTAL FACILITIES 83,600.00 122,627.35 163,503.13 128,400.00 10,700.00
RESERVES
Resv. Capital Deferred Maint 9090
Resv: Roof Replacement 2100 133,313.43 99,985.05 133,313.40 133,313.43 11,109.45
Painting 9200 62,342.89 46,757.16 62,342.88 62,342.89 5,195.24
Resv: Paving & Resurfacing 9300 48,055.67 36,041.76 48,055.68 48,055.67 4,004.64
Reserve - Catwalk 9320 13,114.17 9,835.65 13,114.20 13,114.17 1,092.85
Elevators 9400 0.00 0.00 0.00 0.00 0.00
Pool & Equipment 9630 0.00 0.00 0.00 0.00 0.00
Pool Deck 9635 0.00 0.00 0.00 0.00 0.00
Fire Sprinkler & Plumbing Reserve 9750 1,292.36 969.30 1,292.40 1,292.35 107.70
Reserve Interest New -32,000.00 0.00 0.00 0.00
TOTAL RESERVES 226,118.52 193,588.92 258,118.56 258,118.51 21,509.88
TOTAL EXPENSES 2,727,830.20 1,952,996.56 2,603,995.41 2,748,735.57 229,061.30
IQuur'erIy Maintenance 2,027.31 2,041420|

(Based on 320 Units)

7000 - Seacrest Mowing, trimming, herbicide, fertilizer, pest management $7425.16 x 12 = $89,101.92

7010 - Planting

7100 - Tree Service -Palm Fertilizer $3570 x 2 = $7140 + Hurricane Trim $24,463

7130 - Tree Trimmming & Removal - Hurricane Clean-up Hourly NTE $50K and extras ad hoc
7200 - Irrigation Service Wetcheck $360 x 6 = $2160
7220 - Irrigation Extra (repairs that Junior can't do NTE) $400 x 6 = $2400
7950 - Pest Control Exterior - IPM $1800, Whitefly $1000, Bait Box $2880




HUNTINGTON LAKES SECTION FOUR ASSOCIATION

JANUARY 1, 2025 through DECEMBER 31, 2025 APPROVED BUDGET

** Roof reserve analysis being corrected by Seacrest Accounting as of 10/31/24 to number shown below

ESTIMATED 2025
REMAINING RESERVE REQUIRED 2025

COSTTO USEFUL LIFE |USEFUL LIFE| BALANCE as | REQUIRED TO ANNUAL Monthly

COMPONENTS REPLACE YRS YRS of 12/31/2024 FUND FUNDING BUDGET
ROOFS $1,348,037.00 20 7 $414,842.97 $933,194.03 $133,313.43 | $11,109.45
PAINTING & WATERPROOFING $219,220.00 7 2 $94,534.23 $124,685.77 $62,342.89 $5,195.24
PAVING $561,740.00 20 8 $177,294.65 $384,445.35 $48,055.67 $4,004.64
ELEVATORS $65,465.79 15 13 $65,465.79 $0.00 $0.00 $0.00
CATWALK $55,000.00 36 2 $28,771.67 $26,228.33 $13,114.17 $1,092.85
POOL & EQUIPMENT $11,392.95 26 8 $11,392.95 $0.00 $0.00 $0.00
POOL DECK $8,732.98 30 7 $8,732.98 $0.00 $0.00 $0.00
FIRE SPRINKLER & PLUMBING $35,000.00 45 6 $27,245.86 $7,754.14 $1,292.36 $107.70

CAPITAL DEFERRED MAINTENANCE $212,280.84

TOTAL $2,304,588.72 $1,040,561.93 | $1,476,307.63 | $258,118.51 $21,509.88




